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Stop Drowning in Dashboards.

Start Engineering the Outcome.

Revenue leaders are often stuck in the “Growth Guess Gap'—the expensive blind

spot between the revenue you plan to get and the reality of what your operations
can actually deliver. You don't have a data problem; you have a noise problem.

Xfactor Central is the answer
to the most critical question
in your business:

“Are we on track?”

It is not a static dashboard; it is a live operating
system that connects your plan, pipeline, and
people into one unified view. Instead of forcing
you to hunt for insights, Central proactively
monitors your business for KPI drift and
execution risk, flagging issues before it is too
late to fix them.

1. Al-Driven Continuous Monitoring

Central utilizes Al agents trained specifically on RevOps patterns to act as an always-on

analyst.

« Gap Detection: It automatically checks your GTM plan, funnel, and sales performance to
identify gaps or areas where you need to go faster through proprietary ‘Xfactors'.

- Real-Time Flags: The system flags deviations from the plan in real time, ensuring you aren't
waiting for a Weekly Business Review to realize you're off course.
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2. Plan-to-Reality Visibility

Move beyond “vanity metrics” and see the truth of your capacity.

« Capacity & Projections: Central is always monitoring key metrics, sales

capacity, and closed projections against your targets.

« Pipeline Health: Instantly assess the quality of your funnel. The system

identifies critical health scores (e.g., Lead Creation or Opportunity Creation lags)

and calculates the specific revenue capacity loss associated with them.

3. The “Who and What"” Drill-Down

Central doesn't just tell you that revenue is at risk; it shows you exactly what
is working and what isn't.

« Root Cause Isolation: Drill down from high-level targets to specific friction

points. See exactly where the “Xfactors"—the small variables that swing the
entire outcome—are located.

« Quantified Impact: The system attaches dollar values to operational gaps
(e.g., identifying a missing 47,363 leads vs. target resulting in a $5.45M capacity
loss), allowing you to prioritize fixes based on revenue impact.

Why Xfactor Central?

FEATURE

Function Passive Display Active Monitoring

Logic Shows you data Shows you what works & what doesn’t
Timing Lagging Indicators Real-Time Deviation Flags
Intelligence General Aggregation Al Trained on RevOps Patterns
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A Day in the Life with Central

1. LoglIn & Assess
You enter Central and are immediately presented with your Yearly Plan,
Capacity Projection, and Closed Projection.

2. ldentify the Drift

The system flags a “Critical” issue in Lead Creation.

3. Understand the Impact
You see immediately that you are 96% below target in this specific areq,

creating a projected $5.45M revenue capacity loss.

4. Execute
Instead of guessing “why"” the number is down, you have the specific receipt
of the problem. You can now move to fix the lead generation gap immediately,
rather than discovering the shortfall at the end of the quarter.

Stop guessing.
Start fixing.

Take control of your revenue outcomes with Xfactor.



https://www.xfactor.io/get-a-demo/

